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ABSTRACT 

The book deals with the situational leadership model: life cycle theory. It is a practical guide to life cycle theory. 

It motivates the reader to be a leader in both professional as well as personal life. Various situations are described by the 

author through characters in the story which shows the practical application of theory propounded by him along with Paul 

Hersey. It gives a clear insight of work life situations and the stress in which employees work being unaware and 

underutilization of the power they possess. The clear idea of the story to be Self Leader .It will not only work for the 

success of individual but for the organization in today’s competitive world. 
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